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Turn ordinary results into extraordinary outcomes



Carla's Approach
to Events

Event planners shouldn't have to choose between

entertainment and education. With each of her

engagements, Carla inspires attendees to think bigger,

then gives them powerful tools to take immediate action. 

Carla focuses on frameworks that apply across industries.

She then personalizes them for every event through the

anecdotes she shares and the stories she tells. 

As a former event planner herself, Carla understands what

it takes to deliver an outstanding experience. She creates

anticipation ahead of time, memorable participation

during, and compelling lessons that last long after

attendees leave. 



What
Clients Say

"Carla’s energy on stage was my favorite part of

working with her. It’s absolutely contagious! She

got the whole audience up, laughing, feeling

positive and energized. She’s an absolute super-

star speaker and her skills blew me away. I loved

Carla’s concepts, and how she makes them funny

so everyone could identify with the problem. Then

she backs them up with stories and examples that

made them hit home. I’m 100% having her back

at my next conference. She’s an incredible

opening or closing keynote to any event."

Emma Roborgh, Founder, B2B

Marketing Leaders Forum APAC



POPULAR TOPICS
Virtual or In-Person

Keynotes :: Workshops :: Webinars



From Survive to Thrive: Transformation in a Time of Chaos

We’re in the midst of upheaval and everyone’s running in
circles. Who’s in charge? Turmoil immediately exposes a
company’s weak links and creates distance from your
customers. It activates fear, ego and turf wars as people
scramble to protect their territory and budgets. If you don’t
manage this pendulum of change, it will quickly turn into a
wrecking ball of destruction. What if, instead of trying to cost-
save your way out of this hot mess, you turn out your most
innovative, growth-focused work in whatever the "new
normal" looks like?

In this high-energy session, Carla Johnson will teach you why
now’s the time to think counterintuitively. You’ll learn the
three responses everyone has during a crisis and the one that
brings widespread sanity, focus and momentum. She’ll show
you the 5-step process that gets everyone – from executives
to interns – on the same page. You’ll walk away knowing how
to solve your biggest problems with high-quality ideas, then
move them through to execution so you see results faster.

Why a crisis is the best time to usher in change
and get widespread buy-in for new ideas
How to harness chaos to freely create rapid and
impactful collaboration, opportunities and
growth across the company
The 5-step IDEAS process that centers, focuses
and activates every employee on the spot

You'll learn:

Ideal audience:
Executives and others at the strategy and decision-
making level of your organization. They understand
that chaos brings strategic opportunities and want
to leverage it.



Rethink Innovation: How the world's most prolific innovators come up with  
great ideas that deliver extraordinary outcomes

We've all seen the examples of Apple’s product launches, IBM’s
Watson and Zappos’ customer service for anything. They're
held up as beacons of killer creativity. It's easy if you have sexy
products, big budgets and household brand names. But in the
“real” world there are all kinds of restraints, roadblocks and
crazy disruptions. Those innovative examples don't have
anything to do with us. Or do they?

In this captivating presentation, Carla Johnson shows you how
challenging your beliefs, recognizing inspiration everywhere,
and iterating ideas breeds unstoppable creativity and game-
changing innovation right now, when you need it most. You’ll
learn how everyday inspiration leads to measurable outcomes
that don’t take years (or even months) to realize. She'lll teach
you how to introduce new ideas, make good ideas better and
instill a culture of innovation by everyone. You’ll walk away
knowing how to teach your team a new way of thinking that
makes your overall organization stronger and more effective.

Why using iconic brands and everyday inspiration 
 are key to solving your most challenging problems
How to overcome the fear of introducing new ideas
with a tried-and-true process
The five simple steps to fast-track great ideas into
killer execution

You'll learn:

Ideal audience:
Individuals, teams and executives who want to
understand how to come up with new, high-quality
and executable ideas on a consistent basis that solve
problems in every corner of the business.



Architecting Teams to Ignite Innovattion

Everyone’s in a pressure cooker: We’ve implemented tech
stacks. We have our KPIs, OKRs and NPS down pat. We’ve
done everything on our “digital transformation” checklist, yet
we’re still struggling to break down silos, create emotionally
driven experiences and deliver outstanding results.
Management expects us to turn out miracles with fewer
people, smaller budgets and shorter deadlines. But what if it’s
not the tech and the processes, but the blend of talent
behind the scenes that’s holding us back?

In this fast-paced presentation, Carla Johnson will teach you
the six archetypes every team needs to succeed in delivering
top-line revenue and bottom-line results. Instead of doing
more with less, she’ll show you how to do more with what
you already have. You’ll walk away knowing how to build
smart innovation, lower hurdles for change and build
consensus for ideas so you can solve problems quicker and
get to market faster.

How to assemble teams that have a higher
tolerance for risk and embrace the change
needed for rapid transformation 
How individual archetypes strengthen or
sabotage a team and what to do about it so you
can build trust
Your unique innovation archetype and how to tap
into it to bring out your natural genius

You'll learn:

Ideal audience:
Executives and team leaders at every level who
want better alignment, greater productivity and
bigger innovation with less effort from their teams.



Storytelling, Change and the Business of Belief

We've set a clear strategic vision. We've made sure to articulate
value. We're certain we're the right message in the right format
at the right time. But we still struggle to build influence with
both buyers and employees. We continually hear the 6 worst
words possible: We've always done it that way. What if, instead of
trying to sell people on change and a new course of action as
the world continues to morph, you get them to believe in a
vision of the future? What happens when you tell the story of a
different tomorrow and help them see themselves in it?

During this in-depth session, Carla Johnson will teach you why,
no matter what you do, you're ultimately in the business of 
belief. You'll learn how to use storytelling to inspire people to
reimagine the future and their role in it. She'll show you specific
techniques that beguile buyers and employees to make your
story their story, especially in times of massive change. You'll
walk away knowing how to connect the familiar past with the
possibility of the future with stories that build trust, hope and,
ultimately, action for your audience. 

Why disruption creates a divide between people
and storytelling is the one thing that rallies
everyone toward a common future. 
How to use storytelling to develop clarity, identify  
priorities and establish trust with people. 
How to architect a story that lowers resistance,
increases acceptance and leads to bigger
organizational change, sooner. 

You'll learn:

Ideal audience:
Executives and others at the strategy and decision-
making level of your organization; team leaders and
direct reports who need to inspire and manage
behavior change in an audience, both internal and
external to the organization.



The Expectation Gap: Creating the New 
Customer Experience Formula
We've pivoted from being a product-focused company to a
customer-centric organization. Our buyer journeys are
meticulously mapped. We're big on employee activation and
even implemented NPS. But we're still not getting the results
from customer experience that we'd banked on. What if,
instead of trying to be good at everything, we broke down the
experience to what matters most to our audience without
getting caught in the micromanagement trap? It's time to
close the gap between what you're delivering and what
customers expect. 

In this fast-paced session, Carla Johnson will teach you why
starting with a 360-degree approach hurts your progress.
You'll learn the four specific aspects of customer experience
that matter most to people. She'll show you how to start
where you are today and make a big difference by tomorrow.
You'll walk away laser-focused on what matters most to your
brand's customer experience that truly sets you a part in
ways no one else can copy. 

Why organizations are so bad at understanding
customer expectations about their experiences
and how to fix them.
The FAME framework that helps you identify
what matters most to your customers so you can
prioritize your time, budget and resources. 
How to move from wherever you are today to a
more sophisticated customer experience. 

You'll learn:

Ideal audience:
Anyone involved in the strategy or execution of the
customer or digital experience for your
organization.



Virtual Credibility: Leading Video Meetings with Purpose,
Personality and Productivity

We've set up our agenda. We've limited the number of people.
We've kept meetings short. Yet we're working harder than
ever and it seems nothing's getting done. On top of that,
everyone's bleary-eyed, physically and emotionally exhausted
and down right frustrated. What if, instead of holding video
meetings, you actually ran them in a way that built your
personal brand, earned you more credibility and influence and
made everyone feel better about the quality of work they
produced?

In this highly entertaining presentation, best-selling author,
marketing and innovation strategist Carla Johnson will teach
you how to make every meeting an experience. You'll learn
distinct presentation formulas based on your meeting's
purpose. She'll show you the fine nuances of verbal and
nonverbal communication that video requires. You'll walk
away confident in your ability to lead focused, productive
meetings that leave everyone feeling good about the time
spent as well as your reputation as a leader. 

How to use virtual meetings to build your
personal brand, credibility and influence
The major differences between in-person
meetings and video interactions and why you
have to run meetings differently
How you make sure people want to be a part of
your meeting no matter how grueling the topic 
The can't-miss formula to use from the time you
invite people until the meeting wraps up

You'll learn:

Ideal audience:
Anyone wanting to improve productivity and image
on video calls while minimizing fatigue for everyone
involved. 



A prolific writer, Carla Johnson has authored 10

books.
 

In her latest, RE:Think Innovation, she shows you why people make

innovation much harder than it has to be. It's portrayed as confusing,

complicated, intimidating and complex. 

The truth is, consistently coming up with great ideas isn't a talent

you're born with or a skill that takes years to master. it's actually a

simple 5-step formula that anyone can learn to solve problems

faster, with bigger, better outcomes.  

RE:Think Innovation answers the question of how to tie individual

competence with innovation techniques to direct corporate

outcomes. Within its pages, Carla shows how to create a unified,

idea-driven employee base that delivers more ideas in a shorter

amount of time. Ultimately, this is the path that makes organizations

genuinely nimble, passionate, innovative powerhouses that deliver

extraordinary outcomes for sustained periods of time. 

Books



NOTABLE KEYNOTES + APPEARANCES



What 
Clients Say

"Carla brings a level of polished professionalism

that keeps the audience leaning in the entire time

she presented her keynote. And her workshop was

one of the most interactive experiences I have been

a part of. The time and care Carla spent preparing

for the day with us helped her step seamlessly into

our world and gain the buy-in and permission of

the team to engage deeply with them."

Chad Dyar, Enablement Leader,

Lean Six Sigma Black Belt, OnDeck Financial Services



Notable
Lists and
Mentions

Top 20 Most Influential B2B Marketers Globally

(Expo B2B) 

Top Influencer in Content Marketing

(Onalytica)

Top Influencer in B2B Marketing (Onalytica)

Top 50 Women in Marketing to Follow 

 (Search Engine Journal)

Chair, ANA Business Marketing Association

Business Marketer of the Year (ANA Business

Marketing Association)



What Clients Say

"Carla helped shift our team’s innovation into high

gear. She’s an engaging presenter who connects

with her audience on a genuine level. She’s a

skilled facilitator who builds a fun, trusting

workshop environment. I appreciate Carla’s

willingness to tailor her topic to the specific needs

of our team. I’m so glad that I invested in her!"

Josh Levy,

Vice President of Marketing, Inspirato



WORK WITH 
CARLA JOHNSON

Keynote Speaker

Emcee

Panels

Workshops

Interviewer

Event and Video Host

Media Appearances

Book Signings

Webinars

Influencer Programs

Culture, Team and Innovation

Consulting



Let's connect!

Learn more about Carla’s availability,

speaking fees, services or additional

information by contacting her

directly: 

Carla@carlajohnson.co

Phone: +1 (720) 219-3062

www.carlajohnson.co


